
 
Town of Waldoboro, Maine 

Select Board Meeting 
Municipal Building – 1600 Atlantic Highway 

Tuesday, August 14, 2018 
 

1.  Call to Order 
 
 The meeting was called to order at 5:00 p.m. in executive session by Town Manager Julie Keizer with a 
quorum present.  Members present were Chairman Bob Butler, Clint Collamore, Jann Minzy, Abden 
Simmons and Katie Winchenbach.  The Select Board held a consultation with legal counsel 1 MRSA 405 (6) 
(e) and discussed a personnel matter 1 MRSA 405 (6) (a).  The Board came out of executive session at 5:56 
p.m. and began its regular session at 6:05 p.m.  
 
The audience consisted of Courier reporter Beth Birmingham, Gabriel Cooley, John M. Higgins, Danny 
Jackson, Police Chief William Labombarde, EMS Director Richard Lash, Glen Melvin, Katherine Osborne, 
and Lincoln County News reporter Alex Violo. 
 
2.  Pledge of Allegiance 
 
3.  Police Chief William Labombarde – Statement 
 
Chief Labombarde announced that he is retiring as of August 31. He will stay on as interim chief until the 
new Police Chief has been hired.  He would like to hold one more Citizens’ Police Academy after the new 
Chief is in place.  He will be working as a School Resource Officer, working with students at Medomak 
Valley High School.  He said he has greatly enjoyed working for the Select Board and the Town for the past 
11 years.  Chairman Butler said that Labombarde is a great teacher, and thanked him for his many years of 
outstanding service to the Town. 
 
4.  Public Hearings – none 
 
5.  Adjustments to the Agenda – none 
 
6.  Citizen Comments 
 
Kathy Osborne spoke on behalf of the Broad Bay Congregational United Church of Christ.  There was an 
article in last week’s Lincoln County News about the church’s building plans.  She is the chair of the 
Building Committee. They aim to raise $750,000.  They have reached 50% of their internal fund-raising 
goal.  On Saturday Sept. 1 they will announce the public phase of the capital campaign at an event lasting 
from 3:00 to 5:00 p.m.   They are requesting the closure of Pleasant Street between Main St. and Marble 
Ave. 
 
7.  Select Board Comments 
 
Winchenbach said she goes to the Town Landing regularly and enjoys watching the progress of construction 
there.  She met an artist from Boothbay there recently and told him about what we are doing to ensure clean 
water in the Medomak River to benefit clammers. 
 
Minzy noted that Waldoboro is mentioned three times in the July issue of Down East magazine.  Moody’s 
won for Best Diner.  Chris Davis’s oyster aquaculture operation, Pemaquid Oyster, tied for best oyster 
business, and Moose Crossing Garden Center tied for best nursery.  Minzy went on an interesting walk 
around town recently with historian Mark Biscoe, and learned a lot. About 20 people attended, including 
Butler.  It is good of Mark to keep giving these walking tours when he no longer lives here.  Anne Heywood 
opened her gallery to the group and provided cold drinks. 
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Collamore said that he got a letter recently from Jean Lawrence about a public event at the Historical Society 
on August 26 to celebrate the river, starting at 1 p.m.  Glen Melvin will speak at 2 p.m.  Abden Simmons and  
Clint Collamore will also attend.  Delano Seafood is donating clams. 
 
Other recent events include Paint the Town, a pig roast at the Fire Station, and a lobster bake at Cider Hill.   
 
8.  Closure of Pleasant St. between Main St. and Marble Ave. 
 
On motion of Simmons, seconded by Collamore, Select Board members voted unanimously to approve 
closing Pleasant St. on September 1, pending approval from Emergency Services. 
 
9.  Town Manager’s Report 
 

 Pine Street Landing – Pine Street Landing ramp will be closed starting Monday the 13th for about 7 
days, probably less but we do not want to advertise that. 

 
 RFP LED Streetlights – RFP is out. 
 
 Recreation Committee – Marcus has reached out to the members to schedule a meeting. 

 
 Spectrum – I did not attend the CTC meeting and am awaiting an update from John Lawrence. 
 
 Ladder Truck – Paul will be attending our August 28th meeting. 

 
 Call Property Winslow Mills Road – Proceedings to demolish have begun. 

 
 Cross Street Closing – Cross Street will be closed July 30 to October 17th.  There will be a detour 

route. 
 

 Maine Water – We need to begin to discuss a rate increase.  I would like to extend an invitation to 
Maine Water to attend our first September meeting.  The last increase was in 2005 and one is 
needed.   

 
 Button Factory – We have a sewer leak from the Button Factory going directly into the river.  The 

Town and the utility are working to address this situation. 
 

 Medomak Testing – Our latest scores from the DMR came back high so we will be doing mirror 
testing with the DMR samples on Tuesday to compare our ecoli scores with their testing method.  
Later in the week Glen and I will be testing further upstream to track the scores.  
 

10.  Consent Calendar 
 
On motion of Collamore/Minzy, the Board voted 5 - 0 to approve the consent calendar as follows: 
 
10.1.  Approval of Minutes of July 24, 2018 
 
10.2.  Financial Warrants & Reports 
 
 10.2.1  Warrants #6, 7, 8, 9, & 10 
 10.2.2  Waldoboro HRA Operating Warrant - none 
 10.2.3  Waldoboro Water Dept. Operating Warrant - 1/2019 
 10.2.4   Financial Reports – none 
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10.3  Correspondence 
 
A letter to the Select Board dated July 31, 2018 was received from Raymond L. Perkins, Jr., of 1315 
Manktown Road, calling for a new ordinance to prohibit private fireworks, with the exception of fireworks 
displays by organized groups for public viewing on national holidays.  Mr. Perkins calls his letter a petition, 
but it has not been signed by 221 people.  Winchenbach knows a woman on Friendship Road who had a 
problem with fireworks being set off close to her barn.  She was afraid that this would start a fire.  Keizer 
said that issues with fireworks and those not following the ordinance should be referred to the Police Dept. 
 
10.4  Quitclaim Deeds and Discharges - none 
 
11.  Old Business 
 
11.1  Pine St. Landing Update 
 
Keizer reported that the project is going well and the contractors are a pleasure to work with.  She goes there 
several times a day.  The wall is 6” taller than designed.  We are extending the ramp as far as we can.  
Several pieces of the old landing have been saved to give to people at their request. 
 
11.2  Water Quality Testing Presentation 
 
Keizer presented photos showing what is being done with testing of water quality in the river.  The work is 
funded by a $32,000 grant through the Shellfish Committee.  Melvin and Simmons collect water samples to 
be tested for presence of E. coli.  Testing is done at the Damariscotta River Association’s laboratory on Great 
Salt Bay in Damariscotta.  The procedure is to collect water samples at the start of a storm, during peak 
storm runoff, and again after the storm.  The water samples are incubated for 24 hours at 35°celsius, then 
read under black light.  If the sample glows, it is positive for E. coli.  Pollution washes out quickly. The 
Town of Waldoboro is administering the grant.  Keizer thinks Shellfish Committee members ought not to 
have to do all the work administering the grant.  We should make our volunteers’ jobs as easy as possible.  
She has personally spent 6 or 8 hours on the project to date.  She showed two water samples: one from the 
Dog Park, the other from the Town Landing.  The Dog Park sample had a high count of  E. coli; the Town 
Landing sample had a reduced level.  Butler thanked her for her interest and effort.   
 
A beaver dam was found on the river.  It impedes water flow and is a source of E. coli.  The beavers will be 
trapped and removed from the area, and the dam will also be removed. 
 
11.3 Fire Dept. Restitution Ordinance Billing for Services Memo 
 
Board packets for today’s meeting include a memo dated August 1, 2018 from Finance Director Peg Tynan 
allowing the Town to retain a billing and collection company to recover allowable Fire Department costs.  It 
is recommended to retain Central Maine Cost Recovery as the billing company.  The plan is for Central 
Maine Coast Recovery to begin billing in mid-September.   
 
11.4  Update from Transfer Station Management Committee 
 
The Transfer Station Management Committee met on August 9th.  We are being required to close the landfill 
by October of 2019.  Bob Butler stated that the we will need $400,000.  We have enough money in the 
Transfer Station Fund to cover the costs.  We will be reimbursed in increments of $75,000 per year for four 
or five years, with the money going back into the Transfer Station Fund.  Three towns are involved in the 
Transfer Station.   
 
11.5 Update on Derelict Buildings 
 
Both of the derelict buildings on Winslows Mills Road will have to come down.  The work will be done this 
fall. 
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11.6  Banking Update and Recommendations 
 
Keizer and Tynan have met with The First.  Their inclination is for us to continue banking with The First.  A 
representative from the First will attend a September Select Board meeting. 
 
12.  New Business 
 
12.1  Memo from Planning Department regarding Shoreland Zoning 
 
An August 1 memo from Town Planner Johnstone states that the Planning Board is in the process of 
finalizing revisions to Land Use Ordinance Article 7 Shoreland Zoning, Article 10 Non-Conforming Uses, 
and related definitions.  He hopes that a town vote on the proposed changes can be included on the 
November ballot.  The Planning Board is holding a public forum on August 22 to get input from residents.  
Johnstone requests that the revisions be reviewed at the August 28 Select Board meeting for approval and 
any final adjustments, in order to be placed on the warrant by the deadline of September 7. 
 
12. 2  Acceptance of Bid on 2004 Ford F-350 Ambulance for $1234.56 
 
EMS Director Richard Lash was in to present results of bidding on the 2004 Ford F350 ambulance, which 
has been taken out of service.  Five bids were received, ranging from $501.00 to $1234.56.  Lash 
recommends accepting the high bid of $1234.56 from Asian Auto Service of Plaistow, NH.  On motion of 
Winchenbach/Collamore, Select Board members voted 5 - 0 to accept the high bid of $1234.56. 
 
12.3  Ambulance Purchase and Trade-In 
 
EMS Director Lash was in to request permission to buy a new ambulance and trade in one of the Town’s 
current ambulances toward the purchase of the new one (see his letter of August 7, 2018 in Board packets for 
today’s meeting).  The money is currently allocated and available in the capital account.  The proposed 
vehicle is a 2018 Ford F-450 truck style, 6.7L diesel engine, 4-wheel drive, Demers ambulance with a 170” 
patient compartment, from Autotronics of Bangor.  The truck is $192,929, less a discount of $11,800 and 
trade-in of the Sprinter van ambulance, for a net cost of $163,129.  Two other comparable bids were 
received, but only Autotronics was willing to take a trade-in. 
 
On motion of Winchenbach/Simmons, Select Board members voted 5  - 0 to approve purchase of a new 
Demers ambulance from Autotronics at $163,129. 
 
12. 4. Establish Police Chief Search Committee 
 
Two members of the Select Board are needed to serve on a seven-person search committee to find and hire a 
new Police Chief.  On motion of Simmons, seconded by Collamore the Board voted unanimously to appoint 
Winchenbach and Minzy to the Search Committee.  Paul Smeltzer will also serve, along with two members 
of the public. 
 
13.  Executive Session 
 
At 7:05 p.m. the Select Board went into executive session pursuant to 1 M.R.S.A. §405 (6) (E) to discuss 
legal matters with counsel Mark Franco. 
 
14.  Adjournment 
 
The Select Board came out of executive session at 7:45 p.m.  On motion of Simmons seconded by Collamore 
the Board voted 5 - 0  to authorize the Town Manager and the Town Attorney Mark Franco to prepare a 
settlement offer. 
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On motion of Simmons seconded by Collamore the Board voted 5 - 0 to adjourn at 7:45 p.m.. 
 
 
Select Board:        _______________________________ 
Town of Waldoboro, Maine    Robert L. Butler, Chair 
 
       _______________________________ 
       Katherine W. Winchenbach, Vice-Chair  
       
       _______________________________ 
       Clinton E. Collamore 
 
       _______________________________ 
       Abden S. Simmons 
 
       _______________________________ 
       Joanne Minzy 
 
 
Respectfully submitted, 
 
Susan S. R. Alexander 
Secretary 


